
Dear Friends and Colleagues 

As some of you may be aware that I have been appointed as Associate Dean of 
the Royal College of Psychiatrists with the remit of "Trainee Support".  
An important element of my work will be to improve the training experience of 
International Medical Graduates (IMGs). It is a well-known phenomenon 
(reported in the US, Canada, Australia and the UK) that IMGs perform poorly 
compared to local graduates in exams and in the UK, they are also more likely to 
be reported to regulators.  
There are complex reasons for this but what we do know that IMGs often have 
had a very different training in their home countries compared to what they 
would get in the UK. In particular, training in communication skills, ethics, 
professionalism-related issues is not to the level seen in the UK.  

As Chair of the Trainees Support Committee, I have identified 2 key areas that we 
wish to focus on in supporting trainees 

1) Mentoring for trainees.  

I feel that IMGs will benefit immensely from mentoring and coaching at a 
very early stage. It should help them both professionally and personally in 
making the most of their training. The College has asked each Division to 
appoint a Mentoring Lead. I have also asked each Head of School to appoint a 
Champion to lead on IMG issues. I am now asking the Diaspora Groups to 
identify a Mentoring Lead in each Deanery. I would like these 3 individuals 
(representative from RCPsych Division, School of Psychiatry and Diaspora 
Groups) to lead on identifying mentors and signposting trainees needing 
support to these mentors. To progress this, I need the name of at least one 
(more names are fine too) Mentorship Lead in each Deanery. Clearly, I am 
expecting the Diaspora groups to be working together so the idea is for the 
Diaspora Groups to collectively identify the Lead. I do not anticipate the Lead 
to be mentoring trainees themselves but this will be a higher-level role of 
facilitating the setting up of a Deanery-wide mentorship scheme with the 
support of the College Division and the School of Psychiatry.  

The names of the Deaneries are listed below. 

• Health Education East Midlands 
• Health Education East of England 
• Health Education Yorkshire and the Humber 
• Health Education Wessex 
• Health Education Thames Valley 
• Health Education North West London 
• Health Education South London 
• Health Education North Central and East London 
• Health Education Kent, Surrey and Sussex 
• Health Education North East 
• Health Education North West 
• Health Education West Midlands 
• Health Education South West 

http://em.hee.nhs.uk/
http://www.eoe.hee.nhs.uk/
http://yh.hee.nhs.uk/
http://www.wessex.hee.nhs.uk/
http://www.thamesvalley.hee.nhs.uk/
http://www.nwl.hee.nhs.uk/
http://www.southlondon.hee.nhs.uk/
http://www.ncel.hee.nhs.uk/
http://www.kss.hee.nhs.uk/
http://www.ne.hee.nhs.uk/
http://www.nw.hee.nhs.uk/
http://www.wm.hee.nhs.uk/
http://southwest.hee.nhs.uk/


 

 

2) The second area that I wish to focus on relates to providing on-line and 
face-to-face training using scenarios based on real experiences. The topics 
that have come up before GMC include:  

 
 Confidentiality 
 Maintaining boundaries 
 Child Protection and Adult Safeguarding 
 Prescribing 
 Raising Concerns 
 Communication with patients/carers 
 Social Media 
 Acting as a Witness 
 Working in Teams 
 Personal beliefs and psychiatric practice 
 Personal health/substance misuse (Psychiatric Support 

Service) 
 Working with Management (? Negotiation 

skills/Conflict management)  
 Probity 
 Receiving and giving supervision 

I want your help in getting real scenarios where IMGs have experienced difficulties (on 
the topics listed above or any others that you can think of). Even a brief paragraph 
describing your experience will be helpful. It does not matter whether you are a trainee 
or a trainer – if you have encountered difficulty in any of the above topics please do 
write in with your experiences.  

 

If you have any queries about these two tasks – please do get in touch. I am happy to be 
contacted via email- subodh.dave@gmail.com Alternately you may follow me on 
@subodhdave1  

 

 

Kind regards 

Dr Subodh Dave 
Clinical Teaching Fellow and Consultant Psychiatrist,  
MBBS, MD, DPM, DNB, FRCPsych, MMedSci 
Foundation Training Programme Director HEEM 
Associate Dean, Royal College of Psychiatrists 
Radbourne Unit, Royal Derby Hospital, Derby, DE22 3WQ 
Tel: 01332623895 
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